UY BAN NHAN DAN QUAN 7 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQOC VO THI SAU Poc lap — Tu do — Hanh phic

S6: 11/BB-THVTS

BIEN BAN
HQP MAT GIAO BAN TOAN TRUONG
PON TET NHAM DAN 2022

Thoi gian: 08 gio 00 phat, thir Nam, ngay 20/01/2022.

Pia diém: Hoi truong.

Thanh phan: CBQL, GV, NV va cc doan thé. Tong cong 70 ngudi.

Hign dién: 63 nguoi; Ving: 07 nguoi (Thay Bui Pha Hau, C6 B Phuong Tric; Tran
Thi Ngoc Loan; 1 sb ¢d vé qué som: Vi1 Thi Kim Théu; Phan Thay Hang; Phan Thao Ngoc
Huyén; Thai Thi Nguyét).

Chu tri: Ong Phan Thanh Phong - Hiéu truong

Thu ky: D6 Phuong Triic - Gi4o vién t6 5

NQI DUNG HOQP:

1. Thuc hién ché a9, chinh sach:

* Nang lwong trwéc thoi han nam 2022:

07 gido vién dugc xét nang lwong trudc thoi han thoa cac diéu kién va thi ty wu tién

+ C0 Nguyén Thi Ngoc Thuan
+ C6 Ho Thi Huyén Trang
+ C0O L& Ngoc Nhi
+ Thay Pham Minh Truong
+ C6 Vi Thi Kim Théu
+ Thay Huynh Thé Nhan
+ C0 Thi Thi Cp Tam
* Chi tra cac khoan phu trgi, hoa nhap HKI, phu trach 2 lop:
- Chi tra phu troi: 31.130.673 dong
+ GVCN co tiét du
+ GVPTCC: thay Trudong (Modul 2 ¢én Modul 4); ¢6 Hang (Modul 2 ¢én Modul
3)
- Chi tra hoa nhap: 8.498.424 dong
- Chi hd tro di véi GV phu trach 2 16p: ¢d Phung; ¢6 Giang va c¢6 Mai Huong (tong
s tién: 19.058.800 dong)
Két du chi ting thu nhap: 508.000.000 dong
Chi tang thu nhap theo ty I¢ nhu sau:
+ CSTDCS: 1.2 = 8.561.798 dong
+LPTT: 1.0 =7.134.831 dong
2. Mot s6 hoat dong chuin bj dén Tét Nham Dan:
- Pd 16 chirc tang qua Tét cho 22 hoc sinh, véi kinh phi 6.600.000 dong tir su dong
gop Cua dang vién, vién chuc.
- Tong vé sinh truong, 16p trong hdm nay. Viéc trang tri 16p chuan bi don hoc sinh tur
thang 2 (tir day dén cudi tuan sau)
- Thyc hién dién tap phong chéng dich Covid khi ¢ FO trong truong.
- Gid ¢d Sau vao chu nhat 23/1/2022
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- Théng tin viéc ding ky tuyén dung vién chirc: da ding ky 8 GV nhiéu mén, 01 GV
Am nhac tinh dén thi ba, ngay 18/1/2022 trén website PGD. Giéi thiéu GV sé& phu trach
cac 16p con thiéu tir 07/2/2022 (Pinh Kim Duyén; Huynh Van Viing va Lam Phi Yén). Co
Dam sé& day 1/2; nhu vy céc 16p sau tréng GV: 3/8; 4/2 va 4/3. Tuan sau, GV méi s& lam
quen 16p, s& thuan loi khi sau tét di hoc.

- Chiéu nay, hop véi UBNDQ7 sé c6 théng béo chinh thiic véi doi ngii vé viéc chuan
bi, trong d6 ¢6 ndi dung hop véi CMHS.

- Tat ca GV, NV, NLD s& lam viéc tré lai binh thuong tir ngay 07/2/2022. T chic
hop mit dau ndm 2022. Trong dip tét, thdy co luu ¥ viéc vé qué, tham gia cac hoat dong
tap trung dong nguoi, tuan thu nguyén tic 5K.

- S& ¢6 phuong 4n t6 chic hoc 2 budi c6 ban tra khi trao ddi, théng nhit vai phu
huynh.

- Hoc truc tiép trén sy ddng thuan cua CMHS, nhitng hoc sinh khéng hoc tryc tiép s&
hoc trén méi truong internet, trén truyen hinh, giao bai tap. ... Theo hudng dan chuyén mén
cua SGD, PGD.

- Theo théng béo trén group hiéu truong: Phong Gido duc tiéu hoc théng tin 1a tuan
19, 16p 1 va 2 khdng c6 phat song mdn Toan, tiéng Viét trén truyén hinh. Bé nghi t6 1, 2
chu dong chuan bi hoc liéu dé to chic day hoc hai mén Toan va Tiéng Viét.

Phan cong:

- Cb Uyén phu trach xay dung ké hoach, phuong an di hoc tryc tiép; thiét ké form
khai béo lich trinh di trong Tét cua hoc sinh, gi4o vién va ma QR khai bao y té khi dén
truong trén nén tang phan mém PC-COVID. Lich truc do than nhiét, ria tay sat khuan cua
GV, BM trong tirng ngay, ....

- Tham gia hi thi géi banh chung, banh tét do UBND Quan 7 t6 chirc: Cong doan
phu trach.

- Anh Dong tham muu ho so tuyén sinh 16p 1 va nhan hd so khi hoc sinh di hoc truc
tiep.

- Cung cap dong phuc wu tién cho hoc sinh 16p 1 tir 24 dén 28/01/2022.

- Bao vé, phuc vu di chuyén ban ghé, lau don phong cach ly sang phong khac; cd Nga
trang tri, sip xép phong cach ly.

- Chi doan, t6 nang khiéu: téng vé sinh khu virc vudn doc sach

- To truong to 1 dén to nang khiéu: chiu trach nhiém diéu hanh, giam sat két qua cac
noi dung chuan bi tét va don hoc sinh di hoc truc tiép.

Luu y mot s6 viéc khi day truec tiép:

- Trao doi vé nén nép hoc sinh (di hoc muén, ...), vi tri dé xe GV, khach; quy ché lam
viéc, phdi hop gitra c& nhan véi ca nhan, bd phan véi bo phan,...Ting té phai ¢ bang phan
cdng cong viéc, mdi ca nhan thay co phai xay dung ké hoach thuc hién cong viéc cua minh.

- Viéc GV xin vé qué an Tét; xin nghi phai c6 don. Néu goi dién xin phép, hdm sau
phai gtri don cho vin thu theo mau

- Con 1 s6 GV chua cung cap dia chi email. Tir sau Tét, sau khi hop hoic cac noi
dung trién khai bang van ban s& giri vao dia chi mail cua thay co.

- GV phai biét 1anh dao cta nganh:

+ SGD: Thay Nguyén Van Hiéu - Giam ddc
Thay Lé Hoai Nam - Phé giam ddc
Thay Duong Tri Diing - Phé giam doc
Thay Nguyén Bao Qudc - Phé giam dbc

+ PGD: Thay Bang Nguyén Thinh - Truong phong
C6 Nguyen Thi Minh Phuong - PTP phu trach TH
CO Tran Ticu Quynh - PTP phu trdch THCS

Thay Ha Thanh Hai - PTP phu trach MN



3/ Truc Tét Nham Dan 2022:

- Béc tham lich tryc Tét (Cong doan thuc hién)

* Thao luan: Thdng nhat véi cac noi dung trién khai, khéng cé thém y kién.

* Két luan budi hop:

- Thyc hién day di, ding thoi gian cac ndi dung trién khai trén.

- Nhitng ndi dung da lam tét, €0 gang duy tri va phat huy hon. Nhiing ndi dung nao
con ton tai thi phai ban bac trong to khéi tim giai phap khic phuc, néu chua cé cung trao
d6i voi BGH dé ¢o huong giai quyét.

- Tung thanh vién cb gang hoan thanh tot nhiém vy duoc nha truong, t6 truong phan
cong. Khi gip kho khin, phai lién hé kip thoi voi to truong, BGH dé hd trg, gitup dd.

- Bam béo cong tac PCCC, ANTT trong trudng hoc trong dip Tét Nguyén dan.

Bién ban dugc doc lai trudc Toan thé su pham va théng nhat véi noi dung trién khai
cdng tac don Tét Nham Dan va chuan bi dén hoc sinh trd lai hoc truc tiép tir thang 2/2022
dugc 63/63 thanh vién tham dy dong y, ty 1¢: 100%. Noi 'dung bién ban thanh quyet nghi,
méi CBQL, GV, NV nghlem tdc thuc hién quyét nghi dé gop phan hoan thanh tot nhiém
vu don vi. Budi hop két thac Itc 09 gid 00 phat cung ngay./.

THU KY HIEU TRUONG
(Da ky) (Pa ky va dong dau)

Lé Thi Anh Nguyét Phan Thanh Phong



